B o6benunénHbIN quccepTaionsslii coseT /1 999.118.02
npu OPI'EOY BO «VYpanbckuii rocyaapcTBEHHBIH
sKoHOMHUYecKul yHuBepcuret» u ®DI'TAOY BO

«FOxHO-Y panbCcKuil rocy1apCcTBEHHBIN YHUBEPCUTET

(HaLMOHAJIBHBIN UCCIIEI0BATEILCKUN YHUBEPCUTET)»

OT13bIB
Ha aBTOpedepaT AUCCePTAHOHHON pabOThI
Crruesoii-Ilepenepo Onbru BanepbeBHbI, Ha TEMY:
«MeToanyeckoe obecnevyenre GOPMHPOBAHHS U PeaaU3aUUH KOPNOPATHBHOM
CTPaTerul aHTHKPH3MCHOIO YIIPaBJIeHHSI KOMMep4YeCKOi opraHu3anuei Kak
HMYIIECTBEHHbIM KOMILJIEKCOM» IIPEACTABICHHON Ha COUCKAaHUE YUEHOU
CTCIIEHM KaHIHUIaTa 3SKOHOMUYECKUX HAyK IO CIEeHaTbHOCTH

08.00.05 — DxoHOMHUKA U yIpaBIeHHE HAPOIHBIM X03AHCTBOM (MEHEIKMEHT)

B ycnosusax riobanuzanvyd 3KOHOMHKH M IKOHOMUYECKHMX CaHKIHMH CO
CTOPOHBI pa3BUTHIX CcTpaH B Poccuiickoii ®enepanuu akTyaIu3upyeTCs
NIOTPeOHOCTH B ()OPMUPOBAHUU HOBBIX YITPABIEHYECKUX TEXHOJIOIUM, B TOM YHUCIIE
CTpaTerupoBaHUs DPa3BUTHS Ha MUKpoypoBHe. HeoOxomumocTs (opmupoBaHUS
aIeKBaTHBIX  CTpaTerdii  aHTHUKPU3UCHOIO  YIPaBICHHS  KOMMEPYECKHMH
OpraHM3alUsAMU KaK UMYILIECTBEHHBIMU KOMIUIEKCaMU 00yCIIOBHJIA aKTyaJbHOCTh
JUCCEPTAlMOHHOIO  HccienoBaHus. OCHOBHBIM  BEKTOPOM  HCCIeIOBaHUM
IIPEeICTABJIEHbl MCCIIEOBAHUS B YacTH OOecredyeHHWs] HEeNpepbIBHOM TreHepaluu
(HHaHCOBBIX TIOTOKOB, pacumpeHue (UHaHCOBBIX BO3MOXKHOCTEH
MHUKPOYPOBHEBBIX CTPYKTYP C TOUKHU 3PEHHUS] CBOEBPEMEHHOH yIUIaThl HAJIOTOB B
OIOIKeThl BCEX YpPOBHEH, CrIaXUBaHUIO COLMATBHOH U HKOHOMHUYECKOH
CTpaTHU(pHUKALMK TyOIMUHO-IIPABOBBIX 00pa30BaHUA, MTOBBILICHUIO Ka4eCTBA KU3HU
IpaKJaH.

MHTerpallMoHHbIE MPOLECCHl dKOHOMHUK B MHMPOBOE XO3AHCTBO TpeOyrOT
dopMUpOBaHUS KOHKYPEHTHBIX CTPYKTyp. CIOXHOCTE H  MpOOJIeMHOCTb
BXOXJI€HUSI MHUKPOCTPYKTYp B IJIOOAIU3UPYIOLIYIOCS 3KOHOMHUYECKYIO Cpemy
TpebyeT (GOpMHUPOBAHMS COBEPILIEHHO HOBBIX MOJEIeH, METOAUK MEHEIKMEHTA.
CoBpeMeHHast Teopus MeEHEI)KMEHTa TIPeICTaBIseT MHOYKECTBO pPAa3JIHUYHBIX
MTOIXOJ0B, OJHAKO BO3HHUKAET HEOOXOAMUMOCTh B COBEPIIEHCTBOBAHUH ITOJIXO/0B,
IIPOLIECCOB YIIPABJICHUS OparHu3alusIMU U MPEANPUITHSIMHU Ha MUKPOYPOBHE.



[IpencraBnenneii aBropedepar auccepraimu Corueoi-Ilepenepo O.B.
JE€MOHCTPUPYET OCHOBHBLIE PE3YJIbTAThl aBTOPCKOT'O HCCIIEAOBaHHUs, KaCalolHeECs
TCOPETUYECKUX M MPUKIAJHBIX AaCIIeKTOB AHTUKPHU3UCHOIO CTPaTErHYeCKOro
ynpaBjieHus. ABTOp OOOCHOBBIBA€T [OCTATOYHO B&KHBIE TEOPETHUYECKHE
TII0JIO’KEHHUS, KOTOPBIE II0JI0)KEHBI B OCHOBY aBTOPCKUX METOAUYECKUX pa3paboToK
M CIy’)KaT Haubosee 3(QQEKTHBHON MPaKTHYECKON peaiu3aldydl KOPIOpPaTHBHOM
CTpaTeTHH AaHTHKPHU3UCHOIO YIPaBIEHUS KOMMEPUYECKOW OpraHu3anueid Kak
UMYIECTBEHHBIM KOMILIEKCOM.

Crnenyer OTMETHTh, YTO NpEACTaBICHHBIH B aBTOpedepaTe OOIIMPHBIN
nepeveHb IyOnMKauui aBTOpa IO TeMe IUCCEPTAlOHHOTO HCCIEIOBAHUS |
anpobanuu pe3yabTaTOB IUCCEPTALMOHHOTO HCCIIEAOBAHMS CBHIETEILCTBYIOT O
BECOMOM TEOPETHYECKOM M IpakThdeckoMm Bkaaae CeiueBoit-Ilepenepo O.B. B
pasBUTHE  CTPAaTErMYE€CKOr0  aHTUKPU3UCHOIO  YIPABIEHUS KOMMEpPYECKOH
Opra"usanyei Kak UIMYyIIeCTBEHHBIM KOMILIEKCOM.

Hay4nas HOBHM3Ha AMCCEPTALMOHHOTO MCCIIEOBAHUS TPEICTABIEHA B BHJIE
CIENYIOIIMX IIOJIOKEHHUH: PpaCKphITO COIOEp)KaHHE TMOHATUS «KOMMepYecKas
opraHu3alusi Kak MMYLIECTBEHHbIH KoMIuieke» (ctp. 11); oGocHoBaH
KOHLIENTyalbHbIA MOAXOA K CTPAaTerHyecKOMYy aHTUKPU3UCHOMY YIIPaBJIEHUIO
KOMMEpPYECKOH OpraHu3alueldl Kak HMYIIECTBEHHBIM KoMIuiekcoM (cTp.12),
YTOYHEHO IOHATHE «CUCTeMa CTPaTerM4ecKoro aHTUKPHU3HUCHOTO YIIpaBlICHHUS
KOMMEPUYECKON OpraHu3alieil Kak UMYLIECTBEHHBIM KOMILIeKcoM» (cTp. 12-13);
BBIZICJIEHBl YPOBHU M 0a30Bbleé KOMIIOHEHTbl CHUCTEMBI CTPaTErMYeCcKOro
AQHTUKPU3UCHOTO YIIPaBJICHUS! KOMMEpPYECKON OpraHu3anuel Kak UMyIIeCTBEHHbIM
KoMIuiekcoM (cTp. 14, puc. 2); BblaedgeHa COBOKYIHOCTH (PAKTOPOB, MMEIOLINX
IPUOPUTETHOE 3HAa4YeHHE IpuU (POPMUPOBAHHWU KOPIOPATUBHON CTpaTeruu
AHTUKPU3UCHOIO YIpPAaBIEHUS Ui KOMMEpPYECKHUX OpraHu3auuil JoObIBAIOIIEro
cexTopa 3KoHOMUKU npu npoBeneHuud PESTEL-ananuza (ctp. 16); mpenioxeHa
CTPYKTypa pa3felloB KOPIOPAaTUBHON CTPAaTerMH AHTUKPU3MCHOIO YIIPABIEHUS
KOMMEpYECKOH OpraHu3alned Kak MMYLIECTBEHHBIM KOMIIJIEKCOM; CTPYKTypa H
CoIAeplKaHWe MeToaudeckoro oOecredeHUs pa3pabOTKM W pealus3aluu
KOPIIOPAaTUBHON CTpaTerMy aHTHUKPHU3UCHOTO yIpasieHus (cTp. 16); paspaboraH
paMOYHBIN CTaHIapPT (OPMHUPOBAHUSA U peATU3aLUUA KOPIOPATUBHON CTpaTEruu
AHTUKPU3UCHOTO YIIPaBJICHUs] KOMMEpPYECKON OpraHu3aluen Kak UMYIIeCTBEHHBIM
KOMIUIeKcoM  (cTp. 22, Tabn. 2); MNpenoKeHbl MPAKTHYECKHE ITOAXOJBI
K KOPPEKTUPOBKE TIpoliecca CTPATErMYeCKOr0 aHTUKPU3UCHOIO  YIIPaBIIEHHS
B KOHTEKCTE pe3yJlbTaTOB pealu3alud 0a30BbIX (YHKIHOHAIBHBIX CTpaTerui
¢ ucrnosip3oBanueM metona GAP-anamuza (ctp. 23, Tabu. 3).

B KkauecTBe pPEKOMEHIAUHH ClIeAyeT OTMETUTh, YTO ObLIO OBl

1€JIeCO00pa3HbIM JIOTIOJIHUTE Pe3yNIbTaThl ampodaluu pa3pabOoTaHHON aBTOPOM
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METOIHKH OLIEHKOH pe3yIbTaToB (DYHKIIHOHUPOBAHUS KOMMEPYECKHX OpraHn3alliil
KaK MMYLIECTBEHHBIX KOMIUIEKCOB 3a 0ojee OOLIMPHBIH MEPHO, BKIIOYAIOIINNA B
ceOs rofibl 10 U MOC/Ie MaKCUMAaIBHOTO TTa€HHS YTOJIBHOM OTPACIH;

Ha  crtp.12  npuBeneHa  ¢opMynupoBKa  «IBOHCTBEHHOCTH»  IIPOILIECC
CTPaTEruYeCcKOro aHTHKPHU3UCHOIO YIpaBlICHUs. [ak Kak B [JaHHOM cllydae
(GopMyIHpPOBKa «IBOHCTBEHHOCTEY OTpaXkaeT ABE MO3KIMH, a IBONCTBEHHOCTh, BCE
- TaKH BBIp@KAET APYrUe XapaKTEpUCTUKH PA3IUYHBIX CTPYKTYD;

Ha ctp. 24 pabora 6b1 Beiurpana, eciu Obl 66110 0003HAYEHO BBITIOJIHEHHE [IeIel 1
3aa4  JUCCEPTALMOHHOIO MCCIEJOBAHMU B 3aKIIOYEHUH JIOMOJIHUTENBHO
pe3ynbTaTam paboThl.

B uemom, coxepxkaHue aBTOopedepaTa CBHAETEILCTBYET O TOM, UYTO
nuccepranuonHas pabota CrerueBoii-Ilepenepo Onbru BanepbeBHBI SIBIsSETCS
CaMOCTOSITEJIBHO  BBIIIOJIHEHHOM, 3aKOHYEHHOM  Hay4YHO-KBaIU(PHUKALUOHHOH
paboTol, MOJTHOCTBIO OTBedaeT TpeGoBaHUSAM 1.9 [lonokeHUS 0 MPUCYKICHUU
YYEHBIX cTeneHel, yreepxkaeHHoro [locranoBnenueM [paButensctBa Poccuiickoit
Oenepaunn ot 24.09.2013 Ne 842, a ee aBtop CriueBa-Ilepenepo Oibra
BanepreBHa, 3aciayXuBaeT IPUCYXKACHUS  y4E€HOM CTeNeHM KaHaujaara
SKOHOMHYECKHUX Hayk Mo crenranbHocTd 08.00.05 - DkoHOMMKA M yIpaBlIeHHUE
HapOJHBIM XO3SIUCTBOM (MEHEXKMEHT).
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